Averill Woods Neighborhood Association
Thursday – October 27, 2011
7:00 p.m. to 8:30 p.m.
Averill Elementary School Media Room	
Minutes (please submit corrections…)

[bookmark: Attendees]Attendees: (27)

Averill Woods Neighborhood: Fred Chapman, John Kleinhans and guest, Bill Fude, Wes Thorp, Gladys Thorp, Margaret Kingbsbury, Jason Wilkes, Ryan Thomas, Debbie Sanchez, Destiny Teachnor-Hauk, Melissa Quon Huber. Unable to attend due to scheduling conflicts: Ken Jones, Michelle Napier-Dunnings, Sandy Barringer.

Churchill Downs Neighborhood: Kathy Tobe, Sam Horton, Robert N. Hicks, 

Kensington Meadows Neighborhood: Lillie May Flannery, Joan M. Ward, Don Ward, Jim Stiler, Chris Stiler

Woodmere Neighborhood: James Tate, Barbara Tate

Other: Andy Mutavdzija, candidate for Lansing School Board, Mike Yankowski, LPD; Karl Dorscheimer, LEDC, Kathie Dunbar, SLCDA, Kris Klein, SLCDA

A. Welcome and Introductions
Please share your name, street/neighborhood, your favorite fall food

[bookmark: Announcements]B. Announcements/Events: 

City Hall on the Road - Tuesday, November 1, 2011 - Southside Community Center

Free Self-Defense Class with Mike Mahaffey, neighbor/martial arts instructor
Saturday, November 12, 2011 – 10:00 a.m. - Averill Elementary School Gym

Southside Neighborhood Economic Development Meeting
Wednesday, November 16th, 2011 - 7:30 p.m. Grace United Methodist Church
· Assessment of current situation and Determining neighborhood action strategies
· Panel discussion and Q&A facilitated by Michelle Napier-Dunnings with LEDC, SLCDA, and possibly Craig Singer who owns Colonial Village Shopping Center property.

[bookmark: Elections]C. Formalizing board/elections
· Our organization was founded with a desire to have an alternative organizational structure, with members serving in various functions rather than in primarily traditional elected positions.  
· Individuals have actively supported the organization by helping to organize and implement projects and provide input on important decisions in and out of regular meetings.
· However, in recognition of the need to honor those roles, to explicitly expand the formal decision-making functions of others in the group, and in accordance with the goal of having elections of some sort each October (which Melissa failed to facilitate last year!) these ballots were distributed to all Averill Woods Neighborhood Association residents in attendance.  

· All those on the ballot have been active in the membership and were asked if they would like to continue serving.Leadership Board Elections

Responsibilities: Meet monthly/bi-monthly as determined for decision-making re: priorities, strategies, fundraising strategies/use of grant funds for the coming year; help plan monthly meeting topics; lead teams or special projects as needed/desired; attend monthly neighborhood meetings, solidify by-laws required for grant applications; determine leadership structure/elect officers; serve through September 2012.

Leadership candidates in alpha order by first name:

Please indicate whether you support electing the candidate to the 2011-2012 leadership board:  A majority vote of “yes” will constitute inclusion on the board.

          Yes No
  Bill Fude (8 yes votes, 0 no votes)
  Destiny Teachnor-Hauk (7 yes votes, 0 no votes)
  Fred Chapman (8 yes votes, 0 no votes)
  Jason Wilkes (7 yes votes, 0 no votes)
  Ken Jones (7 yes votes, 0 no votes)
  Margaret Kingsbury (7 yes votes, 0 no votes)
  Melissa Quon Huber (8 yes votes, 0 no votes)
  Michelle Napier-Dunnings (8 yes votes, 0 no votes)
  Sandy Barringer (6 yes votes, 0 no votes)
  Wes Thorp (8 yes votes, 0 no votes)
  _____________________
  _____________________

· At the meeting we asked if anyone else would like to be included on the ballot. No additional names were nominated for inclusion on the ballot. 
· All nominees received a confidence vote and were elected with more yes votes than no votes as indicated above. This board will be able to determine future board election procedures and leadership structure. 


D. Panel Discussion: 

Purpose: To identify relevant, purposeful strategies that we Averill Woods (and Southside) residents can support (participate in and/or advocate for) to address public safety on the Southside including but not limited to (a) Crime prevention, crime monitoring (b) Economic Development, (c) Code Compliance, and (d) Existing strategies in use by other neighborhoods.

[bookmark: _GoBack]
[bookmark: Crime_update_actions]1. Policing Strategies – Capt. Mike Yankowski

Malibu incident. 3600 block of Malibu on Wednesday Oct 26 at 5:30 a.m. suspect approached 60 year old female leaving her home. He tried to drag her in the house. She fought the accused off. “I give her a ton of credit.” He was not successful and he fled. K9 track indicates he left on car or bike.  We do not know his intentions.  It is unclear if he is related to summer CSC (rape) crimes. The physical description of the accused is vague description.  
· What LPD is doing: We do have a suspect in mind.  We are doing some police surveillance on that person.  Once a year LPD sponsors rape defense class.  Capt. Yankowski will give us the dates. Darren Southworth does that and does a great job.  
· What Residents Can Do: If you are in a situation like that do what she did. Make a lot of noise. Yell and scream. If someone else is in that situation be a good neighbor like her neighbor did. Turn on lights. Distract the suspect.  Take the self-defense course offered by LPD or the one Averill Woods is offering on November 12th at 10 am at Averill Elementary School.


Pleasant Grove and Holmes incident.  (Crime incidents on that corner are down to 17 compared to 20 at this time last year.)  Most of the people involved in this incident are not nice characters. They do live in the area. Neither the school nor Boys and Girls club were on lock-down because LPD had received word quickly that the suspect had fled in a car.  
· What LPD is doing: There is a suspect and an open warrant for the individual.  LPD took some action in the 3300 block West in which they did executed some search warrants and retrieved some property.  
· What Residents Can Do: In response to any crimes or areas of concern get LPD on board quickly.  Contact your sergeant by phone or email. Averill Woods is in Team 8 (Sgt Riese.)  Churchill Downs is Team 10. If you cannot contact your sergeant you can contact Capt. Yankowski at 483-6801 or myankowski@lansingmi.gov

Deerfield car thieves incident.  (Sept 7th around 5 pm) Wes asked about the incident when youth were going along Deerfield and other streets trying (apparently unsuccessful) to break into cars which is a felony (and therefore a priority 1 police call). Neighbors kept track of their whereabouts while waiting for police response.  It took a couple of calls and more than an hour for a police response.  Wes indicated it was the same day as Terry Jones at the Capitol and realized LPD was spread thin that day.  At events such as these in downtown Lansing or games/events in East Lansing we participate in mutual aid.  LPD and surrounding police units provide support to each other at no cost to each other. Capt. Yankowski says Mutual aid works out evenly.  We provide and take mutual aid. We’ve had talks if we feel things aren’t in balance. 
· LPD Action: Capt. Yankowski will check into the details of this event.  Perhaps we could have called for backup from another municipality if LPD was tied up at the event downtown.
· Follow-up:  Melissa sent date/time information to Capt. Yankowski on Oct 30, 2011.

Jolly-Waverly Robbery incident. A robbery occurred at the family dollar at Jolly and Wavery. 
· LPD Action: Since it was in Eaton co. Capt. Yankowski did not have details but will get information from the detectives who meet once a week.

[bookmark: LPD_status]General crime prevention and enforcement.  

Problem solving/proactive policing.  LPD spent 15 hours in SW Lansing over the past two months in “problem solving” activities, like busting drug houses, doing surveillance, etc. There are some additional funds for these activities due to fundraising. [e.g., Ruth Hallman fund.]

Reduced work force.  LPD currently has 186 sworn officers. Due to budget cuts 67 officers were laid off on July 1, 2011.   Grant funding has temporarily restored 36 officers.  This has impacted service levels in a variety of ways:
· Loss of internal positions and support staff
· Unable to have officers at neighborhood meetings
· Fewer officers per shift
· Reduced time in proactive/preventative policing
· Increased response times. We’re doing okay with priority 1 crimes and response times.  We have more problems with priority 2 and 3, especially during specific times of the year.

	
	Before July 1st
	After July 1st
	If millage fails

	Officers per shift
	18-20
	14-16
	10-12

	Hours in proactive policing
	30-50%
	14%
	10%

	Response time priority 1 calls
	
	3 to 4.5 minutes (average) 
	

	Response time priority 2-3 calls (can be much longer during certain times of year)
	
	7 minutes (average)
	



Strategies to help deal with budget challenges.
· Crimemapping.com launched last week to provide citizens with more crime data.  You can view crime data for the past 90 days.  Go online to search maps crimes from ½ mile to 2 miles around your house. Can also sign up to get daily crime alert emails.
· Online crime reporting system.  This will be coming online in the future. Residents will be able to fill out police report online for certain crimes.
· Volunteer police patrols. LPD is getting ready to start volunteer police force for non-confrontational issues.  Volunteers can help LPD with vacation house checks, fleece maintenance car washes, patrol river walk in golf carts, etc.
· Millage vote. There is a 12-15 million deficit coming up in the city.  More layoffs 10-30 if millage does not pass.  14 to 16 per shift 10-12. Proactive to 10%.  We’ve been leader in mid-michigan. We invented community policing. We do it because it works. If the millage does not pass we will need to ask ourselves What do we want our police department to do? We’re going to have to do some drastic changes if we lose more officers. Fewer detectives. Horror stories in other police departments elsewhere. But you should be proud of your offices. They want to have the face time in the community and do proactive policing and not being able to do that bothers them too.
2. Neighborhood Strategies – Kathy Tobe, president Churchill Downs Neighborhood


Cooperation with other counties/townships. Mr. Tate asked Capt. Yankowski “What is the level of relationship with Eaton Co. sherrifs?”  He noted the history of cooperation on closing Liquor store in past. Right now the 3300-3400 block of Waverly is a problem with party stores. There is an increase in foot traffic going through Starlight. People hang out at party star and walk thru Starlight, branch off into the neighborhood and get into trouble. Can we improve relationships with Eaton county? 

Intergovernmental Meeting. Kathy Tobe responded since this was her item to address on the agenda. Some neighborhoods in Southwest Lansing are located in or adjacent to multiple municipalities. The disjointed boundaries have made it challenging to address crime in some of these efforts. Recently Churchill Downs neighborhood hosted a meeting with police/sheriffs from City of Lansing, Lansing Township, Eaton County, Ingham County, and Delta Townships; and Neighborhood leaders from Averill Woods, Churchill Downs, and Colonial Village.  The purpose was to address problems arising at businesses along the Waverly corridor.

Action plans.  Kathy said as a result of that meeting the relevant agencies said they were going to increase the patrols. Part of the problem is they said they did not have any ordinances on the books dealing with loitering.  Well we found their ordinances that ARE on the book.  We want to be business partners.  So we’re putting a letter together to businesses saying we want to partner with you and just to let you know you do have some authority to contact police to move on loiters.  Some businesses will work with us and those that don’t we’ll identify them and bring it to them.  One issue is that this solution is displacing problems.  We’re putting a group together in Southwest Lansing.  She will keep us informed. Jason Wilkes, who attended the meeting from Averill, noted that Eaton county board is reviewing is policies. Mike Yankowski indicated that we do have ups and downs in our relationships with Eaton County but we do work with them.  They are in the same position as us that their resources are limited.  We can’t initiate our tactics on their property but we cooperate in responding.


What residents can do.  
· Attend board meetings. Residents are welcomed us to come to the Eaton county meetings on Monday nights. 
· Call townships. Lily noted that Delhi and Delta townships welcome Lansing residents to contact them about issues in their jurisdiction.
· Join the Southwest Lansing initiative. Contact Kathy Tobe at Ktobe07@gmail.com or 927-2956.

3. City/Southside Economic Developments Strategies – Karl Dorsheimer, president Lansing Economic Development Corporation (LEDC)


In trying to make vibrant communities the mission of LEDC is the attraction, retention, development of jobs.  That has grown to include efforts to help business improve their properties. Properties need improvements. We can help lower their costs of redevelopment. We have a loan program. It’s hard for them to borrow money to do improvement.  We rely on private sector.  I grew up on Southside, went to Lewton Rich, and Harry Hill and I remember a strong Southside and this current situation pains me and I want to fix it. You have to do it one property at a time.  We’ve worked with popeyes  and other restaurants in the Southwest side.  The long term fix is that people need jobs to have money to spend on goods and services because they serve the neighborhood populations. So we try to keep Oldsmobile and GM healthy. Then we realized you need training and education to get those jobs. So now we also address workforce development.  It has broadened our focus. 

We have these programs.  If you own property commercial retail or office and you want to make improvements or you know someone who does, and it needs to be fixed up have them contact me at lansingedc.com.  It usually starts when someone is interested in the property.  We talk and try and put something together. We can’t make a bad deal good, but we can help close the gap to lower taxes or help with loan we can do that.  We’re also an ombudsman and you need help with the city we do that do for businesses.  We can help refer people to organizations that can help them start a business.  To get a loan from us we ask if you have experience or business plan – several organizations that help people put together business plans.  We help with financing.  Entrepreneurial institute can help to finance start-ups up to $10,000. LEDC does up to $20,000. Then you can be bankable. We work with neighborhoods to help connect them with potential clients if variances are needed and to give input on abatements etc.  Our city doesn’t have a lot of undeveloped areas. The big thing is redevelopment of older properties.

4. Southside Economic Developments Strategies – Kathie Dunbar, director, South Lansing Community Development Association

Kathie added that there is definitely a connection between economic development and crime.  There is a vicious downward cycle of disinvestment if a place looks unloved.  It attracts crime which detracts businesses. 

There is a belief that the Lansing EDC money all goes downtown and not in the neighborhoods.  That’s why I ran for council.  Then you have to look at the facts. There is redevelopment on the Southside but you don’t see the impact of it because it is so dispersed.  You don’t see it spreading out from one central location like you do downtown.  It is an issue of visibility and perception.  Right now most of the development efforts are happening in commercial, industrial and brownfield properties.  Those are most likely to be found on the Southeast side of Lansing.  The Southwest side of Lansing is mostly retail which has been the hardest hit in this economy.  Most development these days are looking at big box stores in high traffic intersections.

As a result of the neighborhood engagement with LEDC on the issue of the Colonial Village L&L closing, LEDC has set aside a $25,000 loan that is earmarked specifically for a grocery store in that vacant space.

When we started that engagement we had people saying the money finally came south but only Mount Hope. Other said “What about my area?” So SLCDA is working on initiatives to bring resources to Logan Center, Holmes & Waverly, Pleasant Grove & Holmes.  However, SLCDA will be making sure property owners are on board.  It appears that Colonial Village wasn’t able to do some of the proposed initiatives because owner wasn’t quite on board. However, Mike Araft owner of the Waverly/Holmes property is more receptive.  Whatever the neighbors want to do he wants to do it. 

John K. asked about whether or not Lansing has the same rules as other communities that require attractive landscaping buffers around businesses. Kathy indicated that you need green space now if you redevelop property or parking lot so that is buffers the neighborhood.  We are cursed with a very old development pattern that was unregulated for a long time. Our main corridors have problems.

What can neighbors do? 
· Patronize and promote businesses that are in these places. 
· Lily mentioned that Pizanos has replaced Dominoes in the Waverly/Jolly plaza and is delicious.
· Volunteer with SLCDA 
· To photograph business properties with code violations. Code compliance is strapped and complaint driven.  So we can help document violations with date stamped photos.  (A resident indicated that photographing business property could be considered trespassing so Kathie will check into that with a lawyer.)
· To document positive aspects too. Kris Klein (SLCDA staff) would like to do asset mapping. Kathie added that she would like to do video testimonials of why people like living here.5. Third Ward Economic Developments Strategies – A’Lynne Robinson, 3rd Ward City Council Representative

Ms. Robinson was asked to come speak about her work with merchants on some of our problem corners. She had planned to attend.



6. Code Compliance Strategies 

Kevin Goforth, Code Compliance officer was unable to attend but remains in touch with our neighborhood.

Carol Wood, Chair Public Safety, City Council was asked to speak about the work of the public safety committee in using ordinances and code compliance strategies to address problem properties.  She had already committed to another neighborhood meeting with safety issues and indicated she would attend our meeting if there was still time. She communicated that the other neighborhood meeting did not end until late after we had already adjourned.




Respectfully submitted,
Melissa Quon Huber
11-03-2011
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