Averill Woods Neighborhood Association

Special Meeting: Monday, April 05, 2010 – 6:00 to 8:00 p.m., Trinity AME Church
(1) Overview of how we’ve been experiencing crime

a. Historical context of violent crime in our neighborhood
i. Recent events

1. Fights and/or shootings at Averill School over past 5 years

2. Drug-related homicide last year across from Averill School on Malibu
ii. Common themes:

1. Residents not involved in shootings

a. Not targeted 

b. Not accused 

2. Victims/Accused have been known to each other

a. Friends on the basketball court

b. Drug dealer/buyer

3. Victims/Accused not from neighborhood

a. Those whose addresses we can track have resided to the West and South of our neighborhood

b. Accused shooter in drug-related homicide resided just across the neighborhood on Waverly

4. Victims/Accused had connections to our neighborhood

a. Some had attended Averill elementary school as children

b. Some have friends, acquaintances, schoolmates that live in our neighborhood or have family members here that they visit frequently.

iii. Community Context

1. Decreased police time for prevention activities due to budget cuts
2. Differing views on gang presence in Lansing

b. Glasgow Residents

i. Glasgow property was owner-occupied, having been purchased about a year ago by a high school student whose parents live in East Lansing.

ii. Eventually the home had 4 male occupants

iii. There was some friendly interaction between those occupants and other neighbors, despite the annoyances

iv. Regular underage drinking parties at this location

v. Beer cans and trash. strewn across neighbors yards from Deerfield to Waverly

vi. Up to 75 cars present at this house for parties

vii. Some chalked this up to normal college behavior

viii. Neighbors had varying degrees of surprise that this tragedy occurred

ix. Repeated calls to police on “party house” by different neighbors

x. No apparent follow-up on this house known for underage drinking, though other youth in neighborhood have received previous “minor in possession” tickets which made some people wonder about the selective enforcement

(2) Questions for Lansing Police Department

a. Question about the incident and investigation

i. What is the status of the investigation?
ii. What is history of police calls on this property?
iii. Does there appear to be a specific gang connected to the incident?

iv. To what extent are people (family, friends, LPD) surprised about the alleged drug connection of one of the victims residing in our neighborhood?

v. Is it likely the shooter(s) is familiar with our neighborhood and/or has any connections here beyond the youngest victim?

vi. Are there concerns about retribution or additional violent activities in the neighborhood as a result of this one?

b. Questions about staying safe
i. How do we keep ourselves safe as we reach out to neighbors to build our communication network and neighborhood watch activities?

1. Clearly, the activities and networks of our neighbors can put our neighborhood at risk.

2. It’s shocking to learn that we can be friendly with a neighbor and still have no idea about the potential for them to be involved in such dangerous activities.

3. There are databases for us to learn which of our neighbors are on the sex offender registry list. 

4. Can we also find out if there have been relevant police calls or other concerns about a particular property in our watch area?
c. Questions about preventing crime.

i. What is the current capacity of LPD to respond to such seemingly “nuisance” incidents?

1. Given the current economic climate we understand the budget cuts at the city have had some impact on the scheduling and deployment of officers.
2. We are aware that 
a. not only do we have a reduced number of police officers on patrol in our area, and likely every area in the city, 
b. but that at least LPD’s south precinct was already receiving an unusually high volume of calls as early as the winter, even before the  normal “spring/summer” increase inc alls.
c. that officers make difficult decisions every day about whether or not to ticket/write-up incidents because the report-writing takes considerable time away from doing actual patrols.
Planning the event on Sunday April 18th, 2-4 p.m.

(1) What is the purpose of the event?

a. Supporting Glasgow neighbors

b. Creating visible neighborhood presence

c. Promoting neighborhood watch

d. Helping grieving members of the community

e. Other?

(2) Focus:

a. Should we focus on inviting neighbors only?

b. Should we make an invitation to the family of the victims?

c. Should we make an invitation to the friends of the victims?

d. Should we make an invitation to the community?

e. Note that options C and D could make the event quite large

(3) Route:

a. From Averill to Glasgow and back again is 1.7 miles on this route

b. Glasgow street itself is 0.4 miles

c. Parking along the route: Averill School, Trinity AME, Lewton School, Ingham Park

(4) Type of event along the route:

a. The same event for the entire route

i. Silent vs. Singing vs. Talking with each other

b. Something different at just the Glasglow property or street

(5) Type of remembrances:

a. At Glasgow property

b. At Averill Park, e.g. planting bushes

c. Other?
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