Averill Woods Neighborhood Association

Minutes

January 28, 2010

Presenters: 

Officer J. Colby, Lansing Police Department; 

Trent Atkins, Chief, City of Lansing Emergency Management

Andy Kilpatrick, Transportation Engineer, City of Lansing

Bob Johnson, Director, City of Lansing Department of Neighborhood Planning

A’Lynne Robinson, 4th Ward City Councilperson

Neighbors in attendance: Ken Jones, Murdock Jemerson, Issie Scott, Bill Fude, Fred Chapman, Wes Thorp, Gladys Thorp, Margaret Kingsbury, Jason Wilkes, Melissa Quon Huber, Michelle Napier-Dunnings
(1) Police report - Officer J. Colby, Lansing Police Department 

a. Reports on these recent crimes:
i. LFA unlocked vehicle – Deerfield (no accused)

ii. LFA unlocked vehicle – Catherine (no accused)

iii. MDOP glass broken – Herrick (no accused)

iv. Theft of copper pipes in house on West Holmes

b. Copper theft. Officer Colby noted that theft of copper pipes in vacant homes has been leveling off since last year.

c. Missing data. Neighbors reported that two crimes that occurred in that past 2 weeks on Inverary were not reported on the crime map. Officer Colby had no information on those crimes since maps are produced by someone else.

d. Home security.  In response to questions about home security, Officer Colby made these recommendations:

i. Install steel entry doors instead of wood doors
ii. Install dead bolts on doors

iii. Add bar to sliders to prevent them from being opened

iv. Keep list of serial numbers for all electronics so they can be tracked if pawned

e. Criminals posing as door to door salespersons. A person posing as a solicitor in a Hansen’s uniform went to home on Moores River Drive to scope out belongings while asking homeowner questions and later robbed the home. Canine tracking was able to find the accused. Residents are to be reminded that solicitors are required by city ordinance to have identification and permits.

f. Tickets for parking on street and sidewalk.  By ordinance, cars may not be parked on the street from 2 am to 5 am for both safety and street maintenance reasons.  Tickets for parking on the street are $9 each.  Cars are also not allowed to be parked in a way to block sidewalks. Tickets for parking on sidewalk are $35 each.
(2) Emergency Communications - Trent Atkins, Chief, City of Lansing Emergency Management
a. Purpose of Department. Emergency Management is part of Lansing Fire Department. Their purpose is the evaluate risk, be prepared, and recover from small or large risks. They prepare first responders across departments.
b. Notification Tools. The department tries to build in redundancy so that people can get important emergency messages and notifications in more than one way in case one method does not work.  These are the tools in place :
i. Sirens – There are 22 sirens that basically signal to residents that they need to go inside the house and find additional information on TV or radio.  This is initiated by the county 911 center.  Note that the Emergency Operations Center (EOC) can sound the alarm for weather related issues even if the national weather service has not indicated a warning. EOC sounded the alarm last year when funnel clouds were observed in Lansing even though the national weather service did not issue the tornado warning until moments later.

ii. Emergency Alert System – This is the tone heard on television and radio station preceding emergency information.  This is initiated by the county 911 center.

iii. Weather radio – Chief Atkins recommended that people purchase the $35 weather radio to be able to monitor weather information.

iv. Nixle.com – This is a nationally recognized internet-based service that allows residents to sign up to receive information by email and/or as a text message to their phone. Residents can chose which type of information to receive (traffic, police, fire, parks and recreation, etc.) and how to receive it.  Users can customize what level of alert to send to email vs. text message. Nixle is free to the city and to anyone who uses it.  It is a secure database with no ads.  The data belongs to the city so that nothing will be lost if the service ends or we change providers.  These alerts are initiated by the relevant city department (as well as county departments).
v. Reverse 911 – This system can make automatic recorded phone calls to all residents (or those in an area targeted to 1/10th of a mile) with landlines.  Residents do not need to sign up. This works off of a reverse phone directory. There are currently technical problems with the system that may result in a legal case.  This system does not presently work with cell phones, VOIP, magic jack. This would be initiated by the county 911 call center.
Summary Table of Emergency Notification Systems for Lansing residents
	Tool
	Status
	Initiated by
	Reaches
	Misses

	Sirens
	Active
	County 911 center
	Entire city
	Audibly impaired

	Emergency Alert System
	Active
	County 911 center
	Anyone with radio or television turned on
	Those without TV or radio

	Nixle.com
	Active
	City or county departments
	Anyone with email and/or text message who signs up
	People who have not signed up for service, those without email or text messaging

	Weather radio
	Active
	National weather service
	Anyone with the $35 radio turned on
	Those without the radio

	Reverse 911
	Partially active
	County 911 center
	Anyone with landline phone
	Cell phones, Voice over IP, Magic Jack, 

	AM radio station
	Partially active
	?
	Those with radios tuned to the station available in a small area of the city
	Those without radio, those outside of the reach of 3 city antennas


(3) Traffic issues – Andy Kilpatrick, Transportation Engineer and Bob Johnson, Director; City of Lansing Department of Planning and Neighborhood Development (PND)
a. Starlight & Waverly; Malibu & Waverly
i. Past agreement. Last summer we had understood PND would put temporary traffic diverters at Starlight & Waverly and Malibu & Waverly during construction to assess the impact on traffic reduction for both safety and crime reasons.  

ii. Goals. The goals were to minimize traffic in general, which was made worse by the construction on Waverly, and to find ways to reduce the influx of crime activities from areas adjacent to the neighborhood.

iii. Change in strategy. Mr. Johnson indicated that an additional review of circumstances led them to conclude that any type of diverter on Waverly would be unsafe. 
iv. Next steps. An alternative would be to consider the installation of a hammerhead at Starlight & Averill. This would cost around $15,000 to install.  A survey of the neighborhood would be one of the steps in conducting this assessment.
b. Traffic changes as crime prevention
i. Clarification.  We clarified again for Mr. Johnson that we wanted to consider traffic changes for multiple reasons including crime prevention.  In looking at crime location data last summer, we observed that some crimes occurring in our neighborhood were perpetrated by people residing across Waverly.  We observed a direct foot path from high crime areas West of Waverly and South of Holmes to our school playground where numerous problems have occurred the past few summers.
ii. Agreement.  We agreed to continue keeping the conversations open about what can be done to keep foot and car traffic from higher crime areas around the neighborhood.

iii. Resources.  The Safe Routes to School grant program may provide additional funding to help us pursue pedestrian safety and crime prevention around the school.
c. Stop signs on Averill at Continental and Malibu
i. Past request.  The neighborhood and school requested that the stops signs on Averill become permanent for the safety of pedestrians crossing at the elementary school and park.  Many observed a significant reduction in traffic speed near those pedestrian crossings. 

ii. Updated strategy.  Mr. Johnson indicated that they had always intended for the stop signs to be temporary and would be replaced by raised crosswalks.  

d. Raised crosswalks on Averill at Continental and Malibu

i. Effectiveness. Neighbors were concerned this would not be as effective as stop signs. Mr. Johnson and Mr. Kilpatrick indicated that the raised crosswalks are less likely to be ignored than stop signs because of potential damage to the vehicle.  Raised crosswalks have been used at other schools like Fairview and Sheridan and park pedestrian areas at Moores River Drive near Frances Park.
ii. Agreement.  Mr. Kilpatrick agreed to get back to us by our meeting in April to let us know of any decisions that have been made about when these raised crosswalks will be installed. 

e. Left turn lane at Waverly. 

i. Concern. Resident Jason Wilkes indicated frustration with the lack of a left turn lane for southbound traffic on Waverly turning East on Holmes. He indicated it has caused traffic backlog causing drivers to take a short cut on Starlight to get to Holmes.

ii. Response. Mr. Johnson and Mr. Kilpatrick indicated that there will be more construction on Waverly and Holmes so this concern will be taken into consideration. This will require additional assessments to determine the impact of a left turn lane on other neighborhoods and traffic.

f. Sidewalks on Waverly

i. We have consistently received requests for sidewalks on Waverly road.
ii. Mr. Kilpatrick indicated that many homeowners on Waverly are not in favor of sidewalks.
iii. However, the city has applied for funding to install multi-use trails on Waverly Road.  Multi-use trails are wider than sidewalks to accommodate bicycles and other uses beyond just pedestrians.
g. Changes coming to Holmes Road
i. Replaced. Mr. Kilpatrick indicated that Holmes road between Waverly and Pleasant Grove will be replaced this coming year.  The road is in such a state of disrepair that it cannot just be repaved.
ii. Lane changes. Holmes Road will be reduced from 4 lanes to 3 lanes between Waverly and somewhere before MLK. There will be one center turn lane.
iii. Lane changes due to volume. Mr. Kilpatrick indicated that it needs to be 4 lanes at MLK to accommodate the volume of traffic. However, the traffic volume on Holmes west of MLK does not require 4 lanes.
iv. Due to Federal guidelines. Mr. Kilpatrick and Mr. Johnson indicated that we must comply with Federal transportation guidelines in order to use Federal funding for this road repair.  Federal guidelines require lanes to be a minimum of 11 feet wide.  The four lanes on Holmes are presently 10 ½ feet wide.  It was too costly to add the additional 2 feet (1/2 foot x 4 lanes) to make the 4 lanes compliant with Federal guidelines.  No bike lanes will be added during this renovation, but there will be a wider paved shoulder than is currently present.
v. Safety concerns.  Mr. Kilpatrick indicated that 3 lanes are safer than 4 lanes.

vi. Traffic back-up concerns.  Neighbors indicated frustration with the previous change from 4 lanes to 3 lanes, which was later reversed back to 4 lanes, in this same area last year. Problem included long back-ups at traffic lights and difficulty in seeing the lanes due to poor markings on the road.  Mr. Kilpatrick indicated that striping would be better and that there would be additional signage. Furthermore, the traffic lights will be timed better this time to prevent those traffic tie-ups.

(4) Announcements/Suggestions
a. Second Saturday Meeting – A’Lynne Robinson, 4th Ward Councilmember. She announced that the next monthly meeting to discuss city matters with A’Lynne will be held on Saturday, February 13th, 2010; 10 am at Southside Community Center

b. Book Club – Margaret Kingsbury would like to have a neighborhood book club that will read “3 Cups of Tea.”
c. Neighborhood welcome sign – Gladys Thorp asked if we could have a neighborhood sign, similar to Colonial Village and Churchhill Downs, to denote our neighborhood area.  Melissa indicated that the guidelines for the mayors neighborhood grants were changed to exclude signage, but we could find other sources of funding and materials. We would have to locate some property(ies) on which to place the sign(s) and do this in compliance with local ordinances.
d. Averill elementary school applies to be magnet school – Michelle Napier-Dunnings reported on her facilitating session with Averill teachers.  In their meeting the teachers unanimously voted to apply to become a “Global Communications” magnet school.  They envision it would incorporate a news center, video and webinar capacities, wifi, and a broadcast center.  The school would be able to teleconference with children in other schools around the world.  The magnet school would also incorporate Spanish studies, global news, and environmental and global sustainability.
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